
This session discussed how to rethink current approaches to 
capacity strengthening for sustainable development through 
heritage. It explored ways of  using heritage in its different forms 
to develop and implement educational and training approaches 
with long-term-orientation. Such approaches should support 
inclusivity, accessibility, intergenerational transmission, and a 
greater cultural and place sensitivity. Also discussed were challenges 
and opportunities in overcoming existing barriers to promoting 
meaningful communication, as well as the roles universities, 
museums, and other heritage institutions can play in this context. 
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KEY INSIGHTS 

ONE. Capacity strengthening constitutes a cross-cutting 
approach towards sustainable development, and is 
essential to meet each SDG. 

Capacity development needs to be implemented holistically, 
integrating all dimensions of  sustainable development (social, 
economic, environmental) and all actors involved (researchers, 
practitioners, policymakers, communities). The relationship 
between heritage, people, and places should be at the core of  
research, policy, and action to strengthen capacities for global 
development.

TWO. Individuals, communities, and institutions have 
different capacities, and there are multiple ways of  sharing 
knowledge and contributing to capacity development. 

Capacity strengthening is a concept that goes beyond transferring 
knowledge or providing training. It is a continuous process of  
mutual learning and understanding, empowerment of  others, and 
relationship strengthening between different actors and institutions.
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This session addressed a number 
of  the United Nations Sustainable 
Development Goals (SDGs).



•	 Recognise the importance of  capacity strengthening, as a stage beyond traditional training and 
academic education, to provide comprehensive, effective, and practical ways to promote sustainable 
development and the achievement of  the SDGs.

•	 Harness the potential of  heritage to strengthen the capacities of  diverse audiences, provide 
guidance, and define new learning areas, methods, materials, and approaches.

•	 Broaden the range of  heritage expertise and develop multidisciplinary, cross-sectoral, and 
multi-regional methods and tools for capacity strengthening to tackle a variety of  global challenges 
through conservation and management processes. 

•	 Build and strengthen reciprocal relationships between communities, institutions, and 
existing heritage (and non-heritage) networks at global and local levels to foster community 
engagement and empowerment, exchange, sharing of  best practice and lessons learnt, e.g. UNESCO 
Chairs and Global Geoparks.

•	 Promote North-South, South-North, and South-South collaboration and equal partnerships 
to co-create and implement capacity development solutions to improve our planet and peoples’ lives and 
produce long-lasting impacts. 

•	 Ensure long-term continuity, assessment, and review of  capacity strengthening 
opportunities. Encourage adequate continuing investment and commitment from all actors involved 
to support, measure the impact of, and update heritage-based capacity development activities for 
sustainable development. 

RECOMMENDATIONS FOR RESEARCH, POLICY, AND 
PRACTICE

ONE. Capacity strengthening constitutes a cross-cutting approach towards sustainable 
development, and is essential to meet each SDG.

TWO. Individuals, communities, and institutions have different capacities, and there are 
multiple ways of  sharing knowledge and contributing to capacity development. 

•	 Recognise multiple forms of  heritage and diverse values, and build more inclusive and 
participatory heritage narratives around them. 

•	 Understand the distinctive capacities of  different individuals, communities, and 
institutions, and provide targeted capacity strengthening activities, appropriate with local needs and 
based on dialogue and active listening.

•	 Promote innovative and collaborative research, practice, and policymaking to empower 
different groups and minorities, especially those not usually listened to or heard. 

•	 Foster capacity development activities grounded in local places and cultures, looking beyond 
the heritage arena, and using arts-based approaches to promote the role of  heritage for sustainable 
development.

•	 Change the mindset and bridge the gap between international and local practices, recognising 
the expertise of  local communities as well as conventionally defined experts.  

•	 Establish partnerships between different type of  stakeholders, to develop new materials 
and activities for different audiences (children, teachers, researchers, practitioners, site managers and 
policymakers) and to create intergenerational linkages.

•	 Increase awareness of  the importance of  languages as a tool of  inclusion and exclusion, 
and avoid language barriers where possible to foster inclusive and fair processes.



KEY CHALLENGES

1.	CAPACITY 
FOR HERITAGE 
CONSERVATION 
AND MANAGEMENT 
INADEQUATE IN 
BOTH SCALE AND 
NATURE

2.	LANGUAGE AND 
COMMUNICATION 
BARRIERS

3.	SOCIAL 
MARGINALISATION 
AND INEQUALITIES

4.	UNEQUAL ACCESS 
TO EDUCATION

5.	POWER 
IMBALANCES

KEY ISSUES
1.	Heritage is facing global threats and risks. Damaging actions 

and practices as well as management and institutional issues 
are amongst the most important threats to the conservation 
and protection of  heritage sites. 

2.	The heritage community is not well prepared to tackle 
global challenges. There is a gap between the academic 
training received by heritage professionals, and the actual 
realities on the ground, which require more interdisciplinary 
approaches, going beyond individual academic expertise.

3.	Heritage practitioners are still strongly entrenched 
in conventional ‘Western’ conservation approaches, 
underestimating the potential of  Indigenous and local 
knowledge and practices.

4.	Some languages (particularly English and French) are 
predominant in the heritage sector, constituting barriers to 
inclusion and meaningful participation. Moreover, different 
sectors and actors use different expressions, terminologies, 
and meanings when referring to similar concepts.

5.	Capacity strengthening is not only related to formal 
education, learning, and training, but is the wider process 
through which individuals, organisations and societies obtain, 
strengthen, and maintain capacities to set and achieve their 
own development objectives over time. 



SUPPORTING MULTILINGUAL EDUCATION, HEALTH 
COMMUNICATION AND HERITAGE IN NAMIBIA

CASE STUDIES 
CAPACITY-BUILDING THROUGH PRACTICAL PARTNERSHIPS
Through international partnerships, the Science Museum Group extends 
its mission to inspire futures beyond our walls and develops capacity 
in our sector. This case study illustrates these drivers and demonstrates 
our commitment to equity and sustainability. Superbugs: The Fight 
For Our Lives is an exhibition about antibiotic resistance, an existential 
threat to humankind. It explains the issues, demonstrates the impact 
of  individual behaviours, and illustrates the global scientific effort to 
combat the problem. After showing at the Science Museum in 2017/18, 
it toured via a “Blueprint pack”—only intellectual property travels, 
no artefacts or structures, and the exhibition is adapted by each venue 
for the local context. It is both cheaper to hire and more sustainable 
than a conventional exhibition. Superbugs primarily speaks to SDG 3, 
Good Health, but it also supports education, careers, innovation, and 
partnership (SDGs 4, 8, 9, and 17). Beyond London, over 1.5 million 
people engaged with the project in China, India, Argentina, Russia, 
South Korea, Mexico, and the USA. As well as visitors’ enjoyment and 
learning, the partners widened and deepened understanding about 
exhibition-making, audience engagement and innovative collaboration. 
Superbugs in India and China was supported by Wellcome and the 
British Council.
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A school visit to Superbugs at the Zhejiang 
Science Center in Hangzhou, China, 2020. 
©Wang Jianqiang/Guangdong Science Center
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Equal access to education and inclusive public communication are 
significant challenges in Namibia - a nation which, with some 30 
languages, is characterised by linguistic and cultural superdiversity. 
Working collaboratively through the Transnationalizing Modern 
Languages: Global Challenges Project and Cardiff University’s The 
Phoenix Project, supported by the Welsh Government, a group of  
specialists in languages, health, and education addressed the need for 
greater understanding of  the connection between multilingualism, 
cultural heritage, and social development. The goal of  the project was 
to design tools that would foster a widespread understanding of  the 
importance of  language as a resource for the promotion of  individual 
and collective well-being as well as inclusive forms of  social change. The 
project focused on educators and health specialists, aiming to develop 
culturally sensitive approaches to professional training and pedagogic 
practices. Its outcomes to date include the integration of  a language 
component focusing on indigenous languages in the MMed-Anesthesia 
launched by the University of  Namibia in 2018. In a country which 
was until recently mainly dependent on expatriate medical specialists, 
this move to underscore the usefulness of  indigenous languages for 
the health sector is a remarkable step towards recognising the value 
of  cultural heritage. A move away from language indifference—the 
tendency to ignore the impact of  language choices on equality, diversity, 
and accessibility—and towards greater linguistic awareness is also a 
move towards valorising heritage as a future-making resource, thereby 
leading to more effective education and public communication, and, 
ultimately, to greater social cohesion and social justice.

https://www.sciencemuseum.org.uk/what-was-on/superbugs-fight-our-lives
https://www.sciencemuseum.org.uk/what-was-on/superbugs-fight-our-lives
http://www.transnationalmodernlanguages.ac.uk/
http://www.transnationalmodernlanguages.ac.uk/
http://www.cardiff.ac.uk/phoenix-project
http://www.cardiff.ac.uk/phoenix-project


WORLD HERITAGE LEADERSHIP PROGRAMME

From the analysis of  World Heritage State of  Conservation reports, 
management and institutional factors are ranked amongst the highest 
threats for heritage conservation. The factors hindering effective site 
management come more and more from beyond the confines of  the 
site. However, our own actions and practices are mainly confined to 
the boundaries of  the heritage designation, and are unable to deal 
appropriately with the changes facing heritage. The way that we 
perceive the division between nature and culture hinders our holistic 
approach towards managing heritage, as does the way that we are 
trained as professionals. We are trained in a specific field of  heritage, 
such as archaeology, biology or conservation science, and yet the 
issues and realities of  managing a site go beyond these disciplines 
and are interconnected within the place. The approach adopted by 
the World Heritage Leadership Programme is to provide capacity 
strengthening activities for heritage site managers on the necessities 
of  adopting a heritage place approach. The programme provides 
a framework, where heritage is situated within an environmental, 
social, and economic context with people, and is impacted by and 
causes impacts on different facets of  that place. This enables us to 
be successful in both heritage conservation and in achieving SDGs. 
However, we need to recognise that the capacity to change our 
way of  working resides in various actors like heritage practitioners, 
institutional frameworks, communities, and networks, and that 
capacity development must address all of  these audiences.

https://www.iccrom.org/section/world-heritage-leadership
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